
No 101168492 -LEAD-PRO                                                                                                         
D 6.4 – Final Stakeholder Conference Report 
 

 

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 101168492. The contents of this publication are the sole responsibility of the authors and can in no 
way be taken to reflect the views of the European Commission. 
 

 

 
 
 
 
 

 
 

 
 

 
 

 
 
 

  

D6.4 – Final Stakeholder Conference Report 
[WP6 – Dissemination Communication Exploitation] 

 



 No 101168492 – LEAD-PRO 
D6.4– Final Stakeholder Conference Report 

1 

 

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 101168492. The contents of this publication are the sole responsibility of the authors and can in no 
way be taken to reflect the views of the European Commission. 
 

  

Lead Contributor  
 
Other Contributors 
 
 
 
 
Due Date 
Delivery Date 
Type 
Dissemination level  
 
 
 
 
 
 
 
Keywords 
 
 
 
Document History 

Version Date Description Reason for 
Change 

Author 

V0.1 20.06.2026 First draft  V Benson, ISACA Europe 
V0.2 24.06.2026 Internal 

Review 
First review PLV  

V1 30.06.2026 Internal 
Review 

Second Review NUUK 

V2 09.07.2026 External 
Review 

Response PLV 

 
 

  

PLV 
 
Albert Algans, NUUK;  Vladlena Benson, ISACA Europe 

31.07.2026 
24.06.2026  revision 01.07.2026 
Report 
PUB   

Impact, dissemination, exploitation, stakeholder engagement 



 No 101168492 – LEAD-PRO 
D6.4– Final Stakeholder Conference Report 

2 

 

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 101168492. The contents of this publication are the sole responsibility of the authors and can in no 
way be taken to reflect the views of the European Commission. 
 

  

Abstract 
The LEAD-PRO Final Summit, held on 18th June 2026, marked the culmination of the 
project’s activities and provided an opportunity for consortium partners, stakeholders, 
policymakers, researchers, practitioners, and end-users to reflect on the project’s 
achievements, lessons learned, and future impact. 
The conference showcased the key outcomes of the project, highlighted innovative 
methodologies and tools developed throughout the project lifecycle, and facilitated 
discussions on the future of security research, stakeholder engagement, and societal 
resilience. The event also served as a platform for networking, knowledge exchange, and 
the identification of opportunities for future collaboration. 
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Executive summary 

The LEAD-PRO Final Summit was held on 18 June 2026 at the Valencia Local Police 
Headquarters under the title International Summit on Emergency Management: Disaster 
Response and Urban Resilience. The event brought together policymakers, emergency 
management practitioners, first responders, researchers, technology providers, civil society 
representatives, and international experts to discuss the future of emergency management, 
disaster preparedness, crisis coordination, urban resilience, and societal security. 

The summit served as the final dissemination event of the LEAD-PRO project and provided a 
platform for presenting project results, demonstrating technological innovations, sharing 
lessons learned from recent emergencies, and discussing future priorities for European 
resilience and security. 

The programme combined high-level keynote speeches, operational case studies, expert 
panel discussions, networking activities, and an overview of the LEAD-PRO integrated 
platform. This report summarises the event outcomes as a summary report for the D6.4 – 
Final Stakeholder Conference.  
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1.      Introduction  
The LEAD-PRO project aims to equip Law Enforcement Agencies (LEAs) and first responders 
with advanced AI-based tools and technologies that enhance their capabilities across all 
operational phases and contribute to digital societal resilience. The core of the project is an 
operational cutting-edge software platform designed to reduce response times, improve 
decision-making effectiveness, and increase productivity in the use of human and material 
resources during disaster-related events. The platform will integrate essential functionalities 
such as task planning, geolocation, communication, video streaming, Command and Control 
(C2), drone management, visual computing, and data analysis to provide real-time situational 
awareness. The project's ultimate vision is to deliver a platform that is 100% operative at TRL 
8-9, adhering to stringent European Security Standards. The unique value proposition of 
LEAD-PRO is to create an easy to use and flexible platform for the planning, command, control 
and monitoring of multi-stakeholder forces. A platform which could be scaled massively and 
would not require significant training for basic use. The platform will reduce response time, 
while improving productivity of resources and effectiveness of FR decisions. 

The Final Summit represented the culmination of the project's activities and provided an 
opportunity to disseminate results, gather stakeholder feedback, and discuss future 
developments in European emergency management. 
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2. Methodology 
The objectives of the event were to: 
 

• Present the main achievements and outcomes of the LEAD-PRO project. 
• Promote dialogue among policymakers, researchers, emergency responders, and technology 

providers. 
• Share lessons learned from recent emergency situations. 
• Explore the role of emerging technologies and artificial intelligence in crisis management. 
• Discuss governance, coordination, and resilience-building strategies. 
• Strengthen European cooperation in disaster response and urban resilience. 
• Promote sustainability and exploitation of project results beyond the project's lifetime. 

 
Date: 18 June 2026 
Venue: Valencia Local Police Headquarters 
Av. del Cid 37 46018 Valencia, Spain 

Working Languages 

• English 
• Spanish 

Simultaneous interpretation was provided throughout the event. 

Participants and Attendance 
Number of Attendees 
Total registered participants: 187 
Total attendees: 160 
Countries represented: 10 
 
Profile of Attendees 
The summit attracted a diverse audience representing the emergency management and 
security ecosystem, including: 

• Local, regional and national public authorities. 
• Law enforcement agencies. 
• Civil protection and emergency services. 
• Fire and rescue services. 
• Humanitarian organisations and NGOs. 
• European institutions and international organisations. 
• Research and academic institutions. 
• Technology providers and private-sector organisations. 
• Horizon Europe project representatives. 
• Students and early-career researchers. 

 
A detailed participant breakdown is provided in Annex II. 
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3. Summit Agenda 
Opening Session 
The summit was officially opened by: 

• Jesús Carbonell, Councillor for Mobility and Public Safety, Valencia City Council 
• Ángel Albendín, Chief Constable, Valencia Local Police 
• Juan J. Oñate, Commissioner, Valencia Local Police 

 
The opening remarks highlighted the importance of preparedness, interagency cooperation, 
technological innovation, and resilience-building in addressing future crises and emergencies. 
Speakers highlighted the importance of collaborative European research in addressing 
contemporary societal and security challenges and emphasised the role of LEAD-PRO in 
contributing to these objectives. 
 
Keynote Sessions 
3.1 European Policy Perspective 
Erwan Marteil 
Head of Unit, Prevention and Preparedness Capacity Building, DG ECHO, European 
Commission 
Presentation:  
From Climate Risks to Coordinated Response: the Future of Emergency Management in Europe 
The keynote explored evolving European approaches to disaster preparedness, climate 
adaptation, prevention strategies, and coordinated emergency response mechanisms. 
Quote for Publicity 
"Europe's resilience depends on our ability to transform innovation into operational 
capability. Initiatives such as LEAD-PRO demonstrate how technology, preparedness and 
cross-border cooperation can strengthen our collective response to future emergencies." 
 
3.2 International Policy Perspective 
Urbano Fra Paleo 
European Science and Technology Advisory Group (E-STAG), UNDRR 
The presentation provided an international perspective on disaster risk reduction and 
resilience-building, highlighting global lessons and opportunities for international 
cooperation. 
Quote for Publicity 
"Disaster resilience begins long before a crisis occurs. By combining scientific knowledge, local 
experience and international cooperation, projects such as LEAD-PRO help communities 
become better prepared for an increasingly uncertain future." 
 
3.3. Case Study: Lessons Learned from the October 2024 DANA in Valencia 
Speakers 

• Iván L. Martínez, Valencia Local Police 
• Miguel Ángel López, Valencia Local Police 
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This session presented practical lessons learned from the response to the October 2024 DANA 
event in Valencia. Speakers examined operational coordination, communication challenges, 
resource deployment, and key recommendations for future emergency preparedness. 
Quote for Publicity 
"Testing innovative technologies in realistic operational environments is essential if we want 
to ensure they deliver value during real emergencies. The LEAD-PRO pilot has demonstrated 
the potential of integrated decision-support tools for frontline responders." – Iván L. Martinez 
 
3.4. Panel Discussions 
Panel 1: Policy, Governance and Crisis Coordination 
Key Themes 

• Crisis governance 
• Multi-level coordination 
• Public administration preparedness 
• International cooperation 

Main Conclusions 
• Effective governance structures are essential for successful crisis response. 
• Coordination mechanisms must be established before emergencies occur. 
• Resilience requires cooperation between public authorities, operational services, and 

communities. 
 
Panel 2: Technology, Artificial Intelligence and Situational Awareness 
Key Themes 

• Artificial intelligence for emergency management 
• Cybersecurity and resilience 
• Data integration and situational awareness 
• Decision-support technologies 

Main Conclusions 
• AI and advanced analytics can significantly improve operational decision-making. 
• Interoperability remains a critical challenge. 
• Technology must complement human expertise rather than replace it. 

 
Panel 3: First Responders and Operational Coordination 
Key Themes 

• Emergency response operations 
• Multi-agency coordination 
• Civil protection 
• Community preparedness 

Main Conclusions 
• Strong interagency cooperation remains fundamental to effective emergency 

response. 
• Continuous training and joint exercises improve preparedness. 
• Local knowledge is critical during crisis situations. 

 
Panel 4: Future Resilience and Inclusive Security 
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Moderated by Professor Vladlena Benson, this panel explored resilience beyond emergency 
response and examined how inclusive approaches contribute to stronger and more adaptable 
societies. 
Key Themes 
Resilience as a Long-Term Societal Capability 
The discussion highlighted that resilience should be viewed as an ongoing societal capability 
rather than solely an emergency response function. Trust, community engagement, 
institutional legitimacy, and social cohesion were identified as essential elements of long-
term resilience. 
Human-Centred Security and Digital Trust 
Panellists examined how cybersecurity awareness, organisational learning, digital trust, and 
responsible AI governance contribute to resilience. Human behaviour and organisational 
culture were identified as critical factors influencing the effectiveness of technological 
solutions. 
Digital Transformation and Organisational Adaptation 
The panel stressed the importance of knowledge management, adaptive organisations, digital 
skills, and innovation adoption as key drivers of resilience. 
Inclusive and Gender-Responsive Crisis Management 
A substantial discussion focused on how emergencies affect different population groups 
differently and how crisis management systems can better address these differences. 
Topics included: 

• Gender-responsive emergency planning 
• Inclusion of vulnerable populations 
• Accessible communication systems 
• Inclusive decision-making 
• Diversity in security and technology professions 

Main Conclusions 
• Inclusive approaches improve both fairness and operational effectiveness. 
• Digital trust and cybersecurity resilience will be central to future emergency 

management. 
• Resilience depends on people, institutions, technology, and social cohesion working 

together. 
• Diversity and inclusion should be considered strategic resilience factors rather than 

solely social objectives. 
 
3.5. LEAD-PRO Project Presentation and Demonstration 
Presenter 
Albert Algans 
CEO, NUUK Technologies 
LEAD-PRO Project Coordinator 
The session presented the project's main achievements and included an overview of: 

• LEAD-PRO Integrated Platform 
• Real-time visualisation tools 
• Situational awareness capabilities 
• Decision-support functionalities 
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The overview illustrated how the platform can support emergency responders and decision-
makers during crisis situations. 
Quote for Publicity 
"LEAD-PRO has brought together technology developers, emergency services, researchers 
and policymakers to create solutions that address real operational needs. The project's legacy 
will continue through stronger collaboration and more resilient communities." 
 
3.6 Closing Session 
The summit concluded with strategic reflections on future European resilience priorities and 
the role of innovation, collaboration, and preparedness in addressing emerging challenges. 
Speakers summarised the key findings of the event and outlined future opportunities for 
cooperation and innovation. 
 
3.7 Key Outcomes 
The summit successfully: 

• Disseminated LEAD-PRO project results. 
• Facilitated knowledge exchange among stakeholders. 
• Strengthened European collaboration networks. 
• Showcased innovative technologies. 
• Promoted discussions on future resilience and security challenges. 
• Enhanced awareness of inclusive approaches to emergency management. 

4. Communication and Dissemination Activities 

Pre-Event Communication 
To maximise visibility and participation, a communication campaign was implemented before 
the event through: 

• Publication of the event announcement on the LEAD-PRO website. 
• Distribution of invitations through consortium and stakeholder networks. 
• Promotion through social media channels. 
• Direct outreach to emergency management practitioners, policymakers, and 

researchers. 
• Dissemination through project newsletters and partner communication channels. 
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Figure 1 Registration – LEAD-PRO WEBSITE 

 

 
Figure 2 Official website of Valencia City Council 
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Figure 3 Instagram post by PLV about the International Summit. 

 

 
 

Figure 4 X PLV Post 
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Figure 5 MUPIS 

 
 

User Followers Date Views Likes Shared Repost Link 

@policialocalvlc 48,7 K 01/06/2026 - 47 2 1 

https://www.instagr
am.com/p/DZCutJiD
OXA/?img_index=1 

 

@policialocalvlc 55,4K 15/06/2026 3,600 9  7 

https://x.com/polici
alocalvlc/status/206
6499679064388031 

 

@policialocalvlc 48,7K 16/06/2026  213 21 103 

https://www.instagr
am.com/p/DZm0gbp

Moz3/ 
 

@policialocalvlc 48,7 K 16/06/2026 - 249 - - 

https://www.instagr
am.com/p/DZpZNUA
DK2g/?igsh=MW9pO
TBhOXRnMGlmYg%3

D%3D 
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@policialocalvlc 55,4K 16/06/2026 1,100 11 2  

https://x.com/polici
alocalvlc/status/206
6860122408636581 

 

@policialocalvlc 48,7K 17/06/2026 21,60
0 283 8 10 

https://www.instagr
am.com/reel/DZpas
K6y1nN/?igsh=dzZld

DZ6Z2ViNzZx 
 

Table 1 Tweets and Instagram post prior the event 

 
 
 
Date Media 

Type 
Media Headline Link 

21/04/2026 Press Cadena SER – 
Radio 

Valencia 

Valencia to test a European 
initiative to tackle natural 

disasters in La Torre 

https://cadenaser.com/comu
nitat-

valenciana/2025/04/21/la-
torre-valencia-probara-una-

iniciativa-europea-para-
afrontar-catastrofes-

naturales-radio-valencia/ 

07/10/2025 Press Cadena SER – 
Radio 

Valencia 

Valencia Local Police tests AI-
powered drones to improve 

emergency response 

https://cadenaser.com/comu
nitat-

valenciana/2025/10/07/la-
policia-local-de-valencia-

prueba-drones-con-ia-para-
mejorar-la-respuesta-ante-

emergencias-radio-valencia/ 

27/05/2026 Press Horta 
Televisió 

València to host an 
international emergency 

management summit and a 
European simulation exercise 

in La Torre next June 

https://hortatelevisio.com/2
026/05/27/valencia-acull-el-

proxim-mes-de-juny-una-
cumbre-internacional-sobre-

gestio-demergencies-i-un-
simulacre-europeu-en-la-

torre/ 

May 2026 Press Horta 
Noticias 

Valencia will host an 
international emergency 

management summit and 
conduct a simulation exercise 

in La Torre 

https://www.hortanoticias.c
om/valencia-sera-sede-de-
una-cumbre-internacional-

sobre-emergencias-y-
realizara-un-simulacro-en-la-

torre/ 



 No 101168492 – LEAD-PRO 
D6.4– Final Stakeholder Conference Report 

15 

 

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
grant agreement No 101168492. The contents of this publication are the sole responsibility of the authors and can in no 
way be taken to reflect the views of the European Commission. 
 

  

May 2026 Press Actualidad 
Valencia 

Valencia to host a European 
summit on emergency 

management 

https://actualidadvalencia.co
m/valencia-cumbre-europea-

gestion-emergencias/ 

May 2026 Press Valencia 
Extra 

The city that experienced the 
worst DANA in centuries 

prepares a European summit 
to learn how to save lives 

https://www.valenciaextra.c
om/es/valencia/la-ciudad-
que-vivio-la-peor-dana-en-
siglos-prepara-una-cumbre-
europea-para-aprender-a-

salvar-
vidas_588007_102.html 

May 2026 Press Valencia 
Plaza 

València to host an 
international summit on 

emergency management and a 
pilot exercise in La Torre in 

June 

https://valenciaplaza.com/va
lenciaplaza/valencia/valencia
-acoge-en-junio-una-cumbre-
internacional-sobre-gestion-

de-emergencias-y-una-
prueba-piloto-en-la-torre 

May 2026 Press Ayuntamient
o de València 

International emergency 
summit in València 

https://www.valencia.es/cas/
actualidad/-

/content/cumbre-
internacional-sobre-

emergencias-en-
val%C3%A8ncia 

Table 2 Press Realeses  prior the event 
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Communication Metrics 
Activity Result 
Invitations distributed 300 
Posters displayed across the city (MUPI campaign) 85 
Website visits to event page 450 
 
 
Media and Social Media Coverage 
The summit generated visibility through institutional, project, and partner communication 
channels. 
 
Media Coverage 

The LEAD-PRO pilot exercise in La Torre and the Final Summit generated extensive media 
coverage across municipal, regional, specialist, and international channels. Coverage focused 
on the use of innovative European technologies for flood response, including drones, AI-
enabled situational awareness tools, CCTV integration, and multi-agency coordination 
capabilities. Several articles also highlighted Valencia's experience following the October 
2024 DANA floods and the city's role as a European tested for emergency management 
innovation. 

Phase Date Media 
Type 

Media Headline Link 

Conference June 
2026 

Press Asociación 
REDel 

Valencia brings 
together international 
experts in emergency 

management and 
urban resilience 

https://asociacionr
edel.com/valencia-
reune-a-expertos-

internacionales-en-
gestion-de-

emergencia-y-
resiliencia-urbana-
en-el-marco-del-

proyecto-europeo-
lead-pro/ 

Conference 18/06/
2026 

Press Diari 
Valencià 

Reported on the 
summit bringing 

together European 
experts, emergency 

services and local 
authorities to improve 

disaster response 
capabilities. 

https://diarivalenci
a.cat/en/l-horta-de-
valencia/general/va

lencia-hosts-
international-

summit-to-
improve-disaster-

response 
Conference June 

2026 
Press El Periódic València brings 

together international 
https://www.elperi
odic.com/valencia/
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experts in emergency 
management and 
urban resilience 

valencia-reune-
expertos-

internacionales-
gestion-

emergencias-
resiliencia-urbana-
marco-proyecto-

europeo-
lead_1080472 

Conference June 
2026 

Press Valencia 
News 

Emergency 
management in 

Valencia: international 
resilience summit in La 

Torre 2026 

https://valencianew
s.es/valencia/gestio
n-de-emergencias-

en-valencia-
cumbre-

internacional-
resiliencia-la-torre-

2026/ 

Pilot 19/06/
2026 

Press Europa 
Press 

València tests new 
European technologies 

for emergency 
management in a 

simulation exercise in 
La Torre 

https://www.europ
apress.es/comunita

t-
valenciana/noticia-

valencia-pone-
prueba-nuevas-

tecnologias-
europeas-gestion-

emergencias-
simulacro-torre-

20260619160000.h
tml 

Pilot 19/06/
2026 

Press Valencia 
Extra 

La Torre once again 
becomes the epicentre 
of an emergency, this 
time in the form of a 
simulation exercise 

https://www.valenc
iaextra.com/es/vale

ncia/la-torre-
vuelve-a-ser-

epicentro-de-una-
emergencia-esta-
vez-en-forma-de-

simulacro-valencia-
lidera-en-europa-el-

testeo-de-
tecnologia-de-ia-
para-gestionar-

catastrofes_590038
_102.html 
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Pilot 19/06/
2026 

Press ABC Valencia organises a 
simulation exercise to 

practise the 
coordination of 

emergency resources 

https://www.abc.es
/sociedad/organiza-
simulacro-practicar-

coordinacion-
recursos-

emergencia-
20260619160639-

nt.html 

Pilot 19/06/
2026 

Press El Periódic València tests new 
European technologies 

for emergency 
management in an 

international 
simulation exercise in 

La Torre 

https://www.elperi
odic.com/valencia/

valencia-pone-
prueba-nuevas-

tecnologias-
europeas-para-

gestion-
emergencias-

simulacro-
internacional-
torre_1080628 

Pilot 19/06/
2026 

Press El Español 
– 

Omicrono 

The AI map that will 
save Valencia from the 

next DANA 

https://www.elespa
nol.com/omicrono/
20260619/mapa-ia-

salvara-valencia-
proxima-dana-
experimento-

cambia-gestion-
inundaciones/1003
744292194_0.html 

Pilot 19/06/
2026 

Press Ayuntami
ento de 
València 

Emergency simulation 
exercise in La Torre 

(València) 

https://www.valenc
ia.es/cas/actualidad

/-
/content/simulacro-
emergencias-en-la-

torre-
val%C3%A8ncia 

Pilot 19/06/
2026 

Press El Correo Valencia organises a 
simulation exercise to 

practise the 
coordination of 

emergency resources 

https://www.elcorr
eo.com/sociedad/o
rganiza-simulacro-

practicar-
coordinacin-

recursos-
emergencia-

20260619140527-
vi.html 
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Pilot 19/06/
2026 

Press Las 
Provincias 

Lessons learned after 
the DANA: simulation 
exercise in La Torre to 

save children in 
emergencies 

https://www.laspro
vincias.es/valencia-
ciudad/lecciones-

tras-dana-
simulacro-torre-

salvar-ninos-
20260619130802-

nt.html 

Pilot 19/06/
2026 

Press Canarias7 Valencia organises a 
simulation exercise to 

practise the 
coordination of 

emergency resources 

https://www.canari
as7.es/sociedad/or
ganiza-simulacro-

practicar-
coordinacin-

recursos-
emergencia-

20260619140527-
vi.html 

Pilot 19/06/
2026 

Press Actualidad 
Valencia 

Valencia conducts an 
emergency simulation 

exercise in La Torre 
within the LEAD-PRO 

project 

https://actualidadv
alencia.com/valenci

a-simulacro-
emergencias-la-
torre-lead-pro/ 

Pilot 19/06/
2026 

Radio La Brújula 
(Onda 
Cero) 

Interview with PLV 
about the pilot (minute 

6:10) 

https://www.ondac
ero.es/emisoras/co

munidad-
valenciana/valencia
/audios-podcast/la-

brujula/brujula-
comunitat-
valenciana-

19062026_2026061
96a357ede9b079e6

4f6904737.html 

Pilot 19/06/
2026 

Press ISACA Published an 
international press 

release promoting the 
Valencia pilot and 

highlighting AI-enabled 
flood response 

technologies tested 
through LEAD-PRO 

https://www.isaca.
org/about-

us/newsroom/press
-

releases/2026/euro
pean-emergency-
teams-to-test-ai-
enabled-flood-

response-systems-
in-valencia 

Table 3 Press releases after the event 
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Communication Impact 

The combined coverage reached local residents, emergency management practitioners, 
policymakers, researchers, and international audiences interested in resilience, civil 
protection, and security innovation. The breadth of coverage demonstrated strong public 
interest in the application of European research and innovation to real-world disaster 
preparedness and response challenges, reinforcing the visibility and impact of the LEAD-PRO 
project. 

Social Media Coverage 
The event was promoted and reported through: 

• LinkedIn 
• X (Twitter) 
• Facebook 
• Instagram 
• Partner institutional channels 

Key communication highlights included: 
• Live event updates. 
• Speaker announcements. 
• Panel discussion highlights. 
• LEAD-PRO platform demonstration. 
• Post-event summaries and photographs. 

 
Relevant statistics: 
 

Communication indicator Value 

Total impressions 69,541 
Total engagements 1,102 

Number of posts 25 
Figures are based on the metrics publicly available on X, Instagram, LinkedIn and 
Facebook at the time of data collection. Engagements include likes, shares and reposts 
where available. 

 
Platform Number of posts 

X 5 

Instagram 8 

LinkedIn 4 

Facebook 8 

Total 25 
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Platform Impressions 

X 6,664 

Instagram 62,877 

Total 69,541 

Impressions were available only for X and Instagram 
 
 
 

Platform Engagements 

X 51 

Instagram 766 

LinkedIn 60 

Facebook 225 

Total 1,102 
Engagements include likes, shares and reposts where these metrics were available. 
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X POST  
 

User Followers Date Views Likes Repost Link 

@policialocalvlc 55,4K 19/06/2026 2,066 13 2 
https://x.com/i/status
/2067993786416869

636 

@policialocalvlc 
55,4K 19/6/2026 679 6 3 

https://x.com/policial
ocalvlc/status/20677
33047009497525?s

=20 

@policialocalvlc 
55,4K 26/6/2026 1400 12 5 

https://x.com/policial
ocalvlc/status/207045
3407198966143?s=20 

@policialocalvlc 
55,4K 28/6/2026 2500 9 1 

https://x.com/policial
ocalvlc/status/207117
4014270337142?s=20 

@ValenciaNew
s_es 13,8k 18/06/2026 19 - - 

https://x.com/Valenci
aNews_es/status/20
6761517123364904

0 
Table 4 Social Media – X 

 
INSTAGRAM POST 
 

User Followers Date Views Likes Share/ 
Repost Link 

@pcgodella 379 18/06/2026 - 23 - 

https://www.instagra
m.com/p/DZu94zED
G5K/?img_index=2&
igsh=YTFzNTE5eH

RmMXZw 

@prote.xirivella
_ 995 19/06/2026 - 14 - 

https://www.instagra
m.com/p/DZw7DsXi
NaJ/?igsh=anQ3Zm

RlYzZubGln 

@masturiarevis
ta 

3621 19/06/2026 - 13 - 

https://www.instagra
m.com/p/DZws42dD

cM-
/?img_index=1&igsh
=ODdncHk3bzluMH

Ny 

@cruzrojavlc 
4928 19/06/2026 

- 78 3 

https://www.instagra
m.com/p/DZxc91Am
p6B/?igsh=ZHRrM2l

nZGNncDZj 

@policialocalvlc 
48,7K 19/06/2026 

15,70
0 211  

https://www.instagra
m.com/reel/DZxdR1
VMSeS/?igsh=MTdt
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Mnk5MHpkMG50Yw
== 

@policialocalvlc 

48,7K 26/06/2026 7,177 121 1 

https://www.instagra
m.com/reel/DaC7RF
4M45J/?utm_source
=ig_web_copy_link&
igsh=MzRlODBiNW

FlZA== 

@policialocalvlc 

48,7K 27/06/2026 28,5 200 10 

https://www.instagra
m.com/reel/DaC-

8MdEydl/?igsh=MXV
qNzFnMXk1aHA5aA

== 

@policialocalvlc 
48,7K 27/06/2026 11,5 92  

https://www.instagra
m.com/policialocalvl
c/reel/DaDBX6rgvT

Q/ 
Table 5 Social Media –Instagram 

 

User Followers Date Likes Repost Link 

Instituto de 
investigación 
Polibienestar 

(UV) 

750 18/06/2026 7 1 

https://www.linkedin.com/p
osts/polibienestar_hoy-18-
de-junio-jordi-garces-ferrer-

ha-activity-
7473352701595025408-h-

yr/?utm_source=share&utm
_medium=member_desktop
&rcm=ACoAAC2kHCcBlz4diTj

cLvCDdW4IdhTos7OpP3g 

Kveloce 3000 23/06/2026 8 1 

https://www.linkedin.com/p
osts/kveloce_socialinnovatio

n-leadpro-horizoneurope-
activity-

7473373380008923138-nW-
e/?utm_source=social_share
_send&utm_medium=memb
er_desktop_web&rcm=ACoA

AAdj4e8BSuzdNlB-
I04U0MNV-aOIH4WWXg0 

Vladlina Benson 
MBE 500 24/06/2026 22 1 

https://www.linkedin.com/p
osts/vladlina-benson-mbe-

2b29b185_emergencymanag
ement-disasterresponse-

urbanresilience-share-
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7475236089620975616-
cqE9/ 

Nuuk 
Technologies 422 23/06/2026 13 7 

https://www.linkedin.com/p
osts/nuuk-technologies_this-
week-is-an-important-one-in-

valencia-activity-
7472979016619290624-

zMK8/?utm_source=social_s
hare_send&utm_medium=m
ember_desktop_web&rcm=A

CoAAAdj4e8BSuzdNlB-
I04U0MNV-aOIH4WWXg0 

Table 6 Social Media - LinkedIn 

 

User Followers Date Likes Repost Link 
Policía Local 

Valencia 47 K 19/06/2026 24 1 
https://www.facebook.com/
watch/?v=286988190002091

8 
Policía Local 

Valencia 47 K 19/06/2026 41 4 
https://www.facebook.com/
watch/?v=132556244241412

9 
Policía Local 

Valencia 47 K 19/06/2026 19 - 
https://www.facebook.com/
watch/?v=102867638678449

3 
Policía Local 

Valencia 47 K 26/06/2026 20 4 
https://www.facebook.com/
watch/?v=273560863006699

42 

Policía Local 
Valencia 47 K 26/06/2026 56 5 

https://www.facebook.com/
watch/?v=280891018540207

87 

Policía Local 
Valencia 47 K 26/06/2026 25 - 

https://www.facebook.com/
watch/?v=443629562335519

1 
Policía Local 

Valencia 47 K 27/06/2026 3 1 https://www.facebook.com/
watch/?v=977852698587515 

Policía Local 
Valencia 47 K 28/06/2026 21 1 https://www.facebook.com/w

atch/?v=2069760493621270 
Table 7 Social Media - Facebook 
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5. Evaluation and Participant Feedback 

Survey Participation 

Invitations sent: 160 

Responses received: 45 

Response rate: 28.1% 

Quantitative Results 
Evaluation Category Score 
Overall Satisfaction 4.42 / 5 
Quality of Speakers 4.11 / 5 
Relevance of Topics 4.00 / 5 

Organisation 4.31 / 5 
Networking Opportunities 4.25 / 5 

  

Participant Profile 

 

Figure 6 Type of organisation. 

 

Figure 7 Country of origin. 
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Conference Evaluation 

 

Figure 8 Overall evaluation scores. 

 

Figure 9 Evaluation of the conference content. 

 

Figure 10 Technical level of the presentations. 
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Figure 11 Willingness to participate in future LEAD-PRO activities. 

 
Qualitative Feedback 
 
Positive Feedback 

• Participants highly appreciated the overall quality of the event, highlighting the excellent 
organisation, balanced programme and professional atmosphere. 

• The presentations on the DANA emergency response and the operational experience of the 
Valencia Local Police were consistently identified as among the most valuable sessions. 

• Participants appreciated the opportunity to exchange experiences with practitioners, 
researchers and public authorities, expressing interest in attending future LEAD-PRO events. 

 
Suggestions for Improvement 

• Allocate more time for networking and informal interaction between participants. 
• Increase audience engagement through additional discussion sessions, practical 

demonstrations and interactive workshops. 
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6. Summit Photography 
 

 

Figure 12 Opening Session 
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Figure 13 Opening Keynote - Erwan Marteil, Head of Unit DG ECHO 

 

Figure 14 Keynote 2- Urbano Fra Paleo, UNDRR 
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Figure 15 Ivan L. Martínez - Policing in Times of Crisis 

 

Figure 16 Panel 1 - Policy, Governance & Crisis Coordination 
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Figure 17 Panel 2 - Technology, AI & Situational Awareness for Emergency Response 

 

Figure 18 Panel 3 - First Responders, Operational Coordination 
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Figure 19 Panel 4 - Future Resilience & Inclusive Security 

 

Figure 20 LEAD-PRO Project Overview & Live Tools Demonstration 
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Figure 21 Group Photograph 

 
 
Dissemination materials  
 
All attendants received a dissemination pack with the following LEAD-PRO materials. 
 

• Lanyard + badge holder + printed name badge with participant name and organisation – 200 
units 

• Non-woven tote bags, one-colour printing with project logos, EU flag and project website – 
150 units 

• Hardcover spiral notebook, one-colour printing on one side + pen – 200 units 
• 32 GB USB flash drive, double-sided printing – 200 units 
• A4 presentation folders with flap, full-colour single-sided printing – 200 units 
• A3 event agenda, full-colour double-sided printing – 240 units (120 in English and 120 in 

Spanish) 
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                                            Figure 22 Dissemination Material 

 
 
In addition to the above, the following dissemination materials were produced: 
 

• Roll-up banners (85 × 200 cm), full-colour printing – 2 units (1 in English and 1 in Spanish) 
• High-visibility reflective safety vests, one-colour printing – 100 units 
• Speaker nameplates (21 × 6 cm) – 35 units  
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6. Conclusion 
The LEAD-PRO Final Summit provided an effective platform for presenting project 
achievements and discussing their relevance for future research, policy, and practice. The 
event demonstrated the value of collaborative European research and highlighted the 
significant contributions made by the consortium and stakeholders. 
The conference concluded with a reaffirmation of the importance of continued cooperation, 
knowledge sharing, and innovation to address future societal and security challenges. The 
outcomes of LEAD-PRO provide a solid foundation for future initiatives and contribute to the 
broader objectives of European research and innovation. 
 
Key Outcomes 
The Final Summit successfully: 

• Disseminated the project’s main results to a broad audience. 
• Increased awareness of LEAD-PRO achievements. 
• Facilitated dialogue among stakeholders. 
• Promoted uptake and sustainability of project outputs. 
• Strengthened networking opportunities and future collaboration prospects. 

Participants expressed strong interest in continuing cooperation and exploring opportunities 
to build upon the project’s achievements. 
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Annexes 
Annex I – Final Agenda 
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Annex II – Participant Statistics 
The international summit held in València on 18 June 2026 gathered 158 registered 
participants.  
 
The distribution by stakeholder category was as follows: 
 
Stakeholder category Participants % 
Law Enforcement Agencies (LEAs) 66 41% 
First responders 18 11% 
Public administration 19 12% 
Education 7 4% 
Research and academia 11 7% 
Private sector 30 19% 
European and international institutions 5 3% 
Trade unions 2 1% 
Civil society organisations / NGOs 2 1% 
Total 160 100% 

 
 
 
Annex III – Participant Feedback Results (46 answers) 
 

A bilingual (Spanish/English) evaluation survey was distributed to all participants of the 
international summit held on 18 June 2026. A total of 46 responses were collected, 
representing approximately 29% of registered participants. Respondents reflected the 
stakeholder diversity of the event: law enforcement (37%), public administration (21.7%), first 
responders (10.9%), universities and education (10.9%), NGOs and civil society (8.7%), private 
sector (8.7%) and other (2.2%). Most respondents came from the Valencian Community 
(84.8%), with additional responses from the rest of Spain (13%) and from outside the EU 
(2.2%). 

Overall satisfaction. The summit received an average overall rating of 4.41 out of 5, with 96% 
of respondents rating it 4 or 5. When asked whether they would recommend the event to a 
colleague on a 0–10 scale, the average score was 8.7, with 63% of respondents giving a score 
of 9 or 10. 

Organisation and logistics. All organisational aspects were rated above 4 out of 5: support 
from the organising staff (4.52), technical means including audio, projection and 
interpretation (4.46), registration and pre-event communication (4.37), venue and facilities 
(4.33), punctuality and adherence to the programme (4.24) and catering (4.02). Only 5 
respondents (10.9%) reported a logistical issue, all of them minor (availability of power 
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sockets for laptops, a gluten-free catering option and isolated technical support matters), 
which have been noted for future events. 

Content assessment. Content-related aspects were also positively rated: quality of 
presentations (4.13), relevance of topics (4.00), applicability to the respondent's work (3.78) 
and balance between theory and practice (3.83). The technical level of the sessions was 
considered appropriate by 91.3% of respondents, with only 4.3% finding it too basic and 4.3% 
too advanced, confirming that the programme was well calibrated for a mixed professional 
audience. 

Most valued sessions. In the open question on the most useful session (26 responses), the 
content most frequently highlighted was the presentation on the management of the October 
2024 DANA flood emergency in València, followed by the panels on first responders and 
operational coordination, the keynote speeches, and the sessions on disinformation, artificial 
intelligence and inclusive security. Several respondents indicated that all sessions provided 
value. 

Topics for future editions. When asked which topics they would like to explore further (44 
responses, multiple selection), respondents prioritised inter-service coordination (61.4%), 
crisis communication (61.4%) and disinformation in emergencies (54.5%), followed by civil 
protection and volunteering (34.1%), technology and drones (25%) and European 
cooperation (18.2%). 

Future engagement. 91.3% of respondents stated that they would take part in future LEAD-
PRO or similar activities, with the remaining 8.7% answering "maybe" and no negative 
answers, indicating a strong basis for continued stakeholder engagement. 

Qualitative feedback. Open comments (13 responses) were largely positive, praising the 
quality, preparation and balance of the two-day event. Constructive suggestions included: a 
more practice-oriented approach with real case examples and hands-on elements, clearer 
prior coordination of the working language (Spanish/English) at each panel, greater visibility 
of citizen volunteering and people-centred approaches, more time for networking and 
audience participation, and earlier and wider dissemination of the event. These suggestions 
have been taken into account in the recommendations section of this deliverable. 
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